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Financial Resiliency 
Framework

What is the Board’s role?

What financial 
information should we 

reference?

Managing 
Financial 

Risk



How would you rate your ability to assess the financial health 
of your organization?

 Not at all confident
 Somewhat confident
 Confident
 Very confident
 Extremely confident



 Not at all confident
 Somewhat confident
 Confident
 Very confident
 Extremely confident

How would you rate your ability to engage in dialogue with 
the Board and management regarding the organization’s 
financial health?



What does a financially resilient organization look like?Financial Resilience in Nonprofit Organizations



WHAT IS THE 
BOARD’S ROLE IN FINANCE?



Level Function

Strategic Lead and support organizational financial planning and 
monitoring

Managerial Ensure that the finance office is effectively carrying out 
its operational responsibilities

Transactional Perform day-to-day accounting functions, data entry, and
administrative tasks.

Levels of Financial Management

Adapted from Jeanne Bell Peters and Elizabeth Schaffer, Financial Leadership for Nonprofit Executives: Guiding Your Organization to Long-term 
Success © 2005

Levels of Financial Management



― Creating annual and long-term 
financial goals and plans

― Establishing mechanisms to 
monitor financial performance

― Risk management

Includes ensuring financial health and setting 
strategic direction

Board Fiduciary Responsibilities



BASICS OF NONPROFIT FINANCIALS



Key Financial Documents

Financials for most 
recently completed year

May be audited reviewed 
or compiled

Document What do I learn from it? How is it different from others?

GAAP 
Financials

• Present revenue and net assets 
by restriction

• Show board designated assets
• Has informative note disclosures

IRS Form 990 Financials for most 
recently completed year

Disclosures related to:
• Program accomplishments
• Governance
• Compensation

Internal Budget Management’s plans for 
current (or future) year

• Includes assumptions
• Based on goals

Internal 
Financial Reports

Most current financial 
information

Interim financials may not be fully 
“adjusted”
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Key Financial Documents



Assets
Net 

Assets

What We Own What We Owe Our Net Worth

-Cash
-Receivables
-Investments
-Fixed Assets

-Bills Due
-Line of Credit
-Deferred Revenue
-Debt (short-and long-term)

-With Donor 
Restrictions
-Without Donor 
Restrictions

Liabilities





Audit: Statement of 
Financial Position 990: Balance Sheet (Part X)
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What does a financially resilient organization look like?Sample 

Revenue Expenses Surplus 
(Deficit)

What We Raised 
and/or Earned

What We Spent Our Results







Audit: Statement of Activities 990: Stmt of Revenues (Part VIII)

990: Stmt of Expenses (Part IX)
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• When compared to audits and 990s, internal documents 
have different:

– Line items (more revenue and expense as well as balance sheet lines)

– Formats

• Infrastructure limits affect comparability across grantees
– Software/Technology

– Staffing

– Processes/workflow

Can Cause Confusion–Internal Financials
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Can Cause Confusion – Internal Financials



Board Monitoring - Financial Reports

Board of Directors

• Financial narrative

• Performance dashboard

• Development dashboard

• Budget-to-actual – high level

• Financial narrative

• Performance dashboard

• Development dashboard

• Budget-to-actual – varying detail

• Balance sheet ?

• Projections ?

• Aged receivables or payables?

• What else?

Finance Committee



• Is Finance accessible to all Board 

members?

• Are there any barriers for those 

interested in participating? 

• Is orientation and training provided?

• Is information in “plain English”?

• Are graphics used where possible?

20

Board Monitoring – WHO and HOWBoard Monitoring – WHO AND HOW



CONSIDERATION OF 
ORGANIZATION RISK
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An organization should…

• Have a process for identifying and quantifying the financial impact of 
changes in the operating environment (ex. new legislative requirements)

• Have policies in place for assessing strategies for revenue diversification 
and building sufficient reserves

• Regularly analyze staff salaries and benefits to inform strategies for staff 
retention

• Be aware of and addresses risks associated with the security of 
technology systems used to process and maintain financial data

• Have individuals focused on risk - appropriate staff and board members 
in place

Source: New York Nonprofits in the Aftermath of FEGS: A Call to Action, Human Services Council, 2016. 
http://www.humanservicescouncil.org/Commission/HSCCommissionReport.pdf

Standards of Excellence: Risk Management

http://www.humanservicescouncil.org/Commission/HSCCommissionReport.pdf
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What types of

Financial Risks
should your organization 

be thinking about?



Organization Risk

Collaborators & 
Competitors

Reputation

Regulation
Political



Gather your planning team and:

• Identify key internal and external 
opportunities and threats

• Agree on organizational strengths and 
opportunities for improvement, both 
programmatic and financial

• Outline organizational values or the 
overarching principles that any plan should 
adhere to - “non-negotiables”

• Gather and understand financial data

Grounding in Values & Setting Priorities



Board Fiduciary Responsibilities

(1) Create annual and long-term financial goals and plans

 Develop multi-year financial plans, including fundraising plans

 Understand the full costs of programming and capital needs

 Establish operating reserves and policies on their use

(2) Establish mechanisms to monitor financial performance

 Understand finances

 Develop dashboards to track progress towards goals

 Consider forecasting

Let’s Put it All Together!



RESOURCES



Jim Taylor
Vice President of Leadership Initiatives
BoardSource
Jim.Taylor@boardsource.org

Chuck Gordon
President and CEO
The New Kensington Group
chuckgordon1979@gmail.com

Gina McDonald, CPA
Lead Consultant 
BDO-FMA
gmcdonald@bdo.com

mailto:Jim.Taylor@boardsource.org
mailto:chuckgordon1979@gmail.com
mailto:gmcdonald@bdo.com
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StrongNonprofits.org
In collaboration with the Wallace Foundation, FMA has created a library of 
tools and resources to help organizations become “fiscally fit”

Resources



Reserves

Annual surpluses

Create a line item, 
“contribution to reserves,” 
including a commensurate 

amount in the annual 
fundraising plan

Special fundraising 
campaign and/or targeted 

funder investment

Developing reserves is a multi-year activity pursued one year at a time:
the long-term strategy must be evident in annual plans
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New York  ● Chicago  ● Oakland  ● Providence  ● Washington DC

• Established in 1999 to serve not-for-
profit organizations around the country

• Provides customized financial 
management, accounting, software, 
organizational development, and other 
consulting services

• Works directly with organizations or 
through funder-supported management 
and technical assistance programs

@FMA4Nonprofits

/company/fiscal-management-
associates-llc

Gina McDonald, CPA, 
Lead Consultant

FMA exists to build a community of 
individuals with the confidence        

and skills to lead organizations that 
change the world www.fmaonline.net
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