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Agenda

Welcome 
Introduction 
New Application 
Grantee Conversation - Newport Mental Health
Capital Readiness Assessment 
Grantee Conversation - Aquidneck Land Trust
How to Apply vBCF + MASS



INTRODUCTION
Purpose Built
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Our mission is to build, research, and 
advocate for architecture that promotes 
justice and human dignity.
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What more can architecture do?
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$2.5 Billion 
300 Projects

30 yearsvBCF + MASS
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Interviewed over 350 people who led or 
participated in a capital project. 
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Capital projects can have a 
measurable impact on the users, 
organization, community and 
sector. vBCF + MASS
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The design process is unclear, 
confusing, and missing critical 
steps. 
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Assumed Architectural Process
PURPOSE BUILT
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Actual Architectural Process
PURPOSE BUILT
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Success or failure is based on the 
ability to balance: mission, 
design and feasibility.  
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Mission Writer
PURPOSE BUILT
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Boston Office | van Beuren Charitable Foundation
MASS US RETREAT

Capital Project Readiness Assessment
PURPOSE BUILT
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NEW APPLICATION
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OLD Capital Grants application

● One application
● Focused on implementation

What has changed?

NEW Capital Grants application

● Three different applications
● Support three phases of project:

○ Planning
○ Design
○ Implementation

● For each phase…
○ Describe the (potential) project
○ Readiness
○ Planned activities and anticipate 

outcomes
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Planning activities should help the organization answer critical 
questions about whether or not to proceed—if so, how?

Grants will support planning activities that help the organization:

● Further refine the purpose and need for the project 

● Engage stakeholders

● Define the programmatic and financial requirements of the 

project 

● Assess feasibility and organizational readiness

Request for Planning Support
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Design services help organizations synthesize programmatic 
objectives, physical, operational and financial constraints into 
capital projects that advance the organization’s mission and 
make a positive contribution to the public realm. 

Request for Design Support
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Capital improvement and conservation projects 
● Serve your mission
● Align with vBCF portfolio priorities
● Make meaningful improvements to landscapes and built 

environments

Capital improvements can include:

● Major maintenance and renovations
● Adaptive reuse
● Restoration
● New construction 

Capital projects include conserving land that contributes to the 
natural, social and economic vitality of our communities

Support for Implementation
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New applications will be 
available on vBCF website

April 16, 2021vBCF + MASS



NEWPORT MENTAL HEALTH
Conversation with Board Chair, Joyce Kirby and CFO, Jason Costa.
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Newport Mental Health
PURPOSE BUILT
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NEWPORT MENTAL HEALTH
Conversation with Board Chair, Joyce Kirby and CFO, Jason Costa.
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CAPITAL PROJECT READINESS ASSESSMENT
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● A strong social sector benefits all organizations in the 

community, as well as the broader community—and 

advances vBCF’s mission

● A strong social sector needs strong organizations

● Organizations are more than their missions—they are also 

staffs, boards, systems, cultures, policies, etc.

● Capacity can be built and learned

Why Capital Building Matters to vBCF
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● Workshops and webinars

● Learning communities

● Tools & resources

● Grants for planning

● Capacity-building grants

● New in 2021: Capital Readiness Assessments

Capacity Building at vBCF
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AQUIDNECK LAND TRUST
Conversation with Chuck Allott, Executive Director
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AQUIDNECK LAND TRUST
Conversation with Chuck Allott, Executive Director
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HOW TO APPLY
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Capital Readiness Assessments

APPLYING

● Online application on vbcfoundation.org by the end of April

● Application includes: organizational background, project 

overview and objectives, key team members, and summary of 

capital assets

● vBCF and MASS design will review proposals jointly

● If selected, applicants will work directly with MASS Design for 

9 weeks
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New applications will be 
available on vBCF website

April 16, 2021vBCF + MASS



THANK YOU!

Questions in the chat will be answered in an 
addendum and distributed to all participants 
after the event. 
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